
From the President 
By Elizabeth Testa 

Brain(storming) Empowerment  

J udging from this yearôs brainstorming session, 2010 is shaping up to be a stellar year for the 4CBCH. This chapter is a rare gemðthe way we work together in 

harmony, our shared goals as well as our shared laughter and excitement, and our amaz-

ing creativityðthese are rich and amazing elements to be found all together in one vol-

unteer organization. 

I want to give a special thank you to Bob Volger, Stefany Rhodes, Jeri Trausch, 

Georgean Chapman, Ken Salber and Bernie Arnold for facilitating the break-out groups 

at the brainstorming session. 

We are a smart bunch, indeed. This yearôs crop of ideas (read the full list elsewhere in 

this Highline) is outstanding, and whatôs more, the ideas speak to a surprisingly unified 

vision for the coming year. Looking at all the specifics, they seem to distill into a few 

major categories. Within the definition of our BCH mission, we want toé 

Develop our youth component and reach out to younger adult riders as well 

Build our membership with wise and welcoming outreach 

Encourage and support new leadership in our ranks 

Maintain and exercise our position as a valued partner with public lands  

management 

Combine work and play to get the jobs we do completed, and have fun doing it all 

Being smart generates great ideas, but our chapter boasts a another trait that gets the 

work done: we have a huge percentage of members who are committed to implementa-

tion. Without that follow-through, weôd just be good brainstormers. 

 Thereôs an old saw that makes the rounds periodically, something about 10% of the 

people doing 90% of the work; itôs usually trotted out with a sigh of martyrdom. But the 

ranks of dedicated volunteers in the 4CBCH have put that saying to shame. More than 

150 people count themselves Four Corners Back Country Horsemen, and when I look 

through our roster, I count about 40% of our membership who step up to participate on 

a regular and visible basis, and others who show up now and then but always when 

needed. Plus, letôs not leave out the many more who prove their dedication in renewed 

membership and financial support, without which weôd be hamstrung to accomplish 

much. 

The combined character traits of our chapter are what make me feel deeply grateful 

and incredibly privileged to be staying on as president for a third year. Iôm not only 

honored, Iôm excited. So much to do, and all the right people to get it done! 

So letôs combine our shared vision with our intelligence, throw in a heaping dose of 

our signature 4CBCH dedication and follow up our brainstorming with implementation 

that takes the chapter to new strengths and successes in 2010. The past few years pre-

sent the proverbial hard act to follow, but judging from the buzz in the room during 

brainstorming, weôre all up for the challenge.  
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board look at their web site to get more information before 

forming an opinion. 

Sandy reported the Columbine District Ranger will have the 

ñNo Unauthorized Vehiclesò sign at the Cascade Creek TH 

moved closer to the USFS house to allow trailer access to the 

turn around and parking area.  

Phoebe held another horse encounter safety demo today with 

DEVO at the Sale Barn trail head. It went really well with about 

twelve girls participating. The Durango Herald was also there 

and took pictures. 

4CBCH has a room reserved for the 4 States Ag Expo if we 

want to have a 3-chapter meeting again. We will also invite 

New Mexico and Utah to participate. 

Education ð Elizabeth described the proposed 4CBCH clinics 

for 2010. The tentative dates are: 

June 12 for Packing & Camping,  

June 14-18 for Mountain Horsemanship, and  

June 21-25 for Packing Intensive.  

The youth program would be part of the 1-day clinic on June 

12. Alice Ryan is also open to having youth (with a parent) 

participate in the 5-day clinic, but not in Mountain Horseman-

ship. The board agreed to pursue holding these clinics.  

Social ð The Annual Christmas party will be Sunday, December 

13, 5:00, at the Strater Hotel. The cost will be $27 per person. 

4CBCH will pay the $40 bartender fee.  

Kathy Sherer will check into having another 4CBCH banner 

made to replace the one that was lost.  

Membership ð The Elizabeth has priced 4CBCH generic busi-

ness cards and designed some examples. These would be made 

available to members as a marketing tool. The board agreed 

they could be made available in the spring. Further discussion 

was tabled; board members were asked to think about verbiage 

for the tagline on the front of the card.  

Other Business ð The board requested that the 4CBCH website 

address (www.4cbch.org)be included in the Highline.  

A sample ballot developed by Nominating Committee for the 

election at the general meeting was reviewed by the board and 

accepted. Biff has opted out of serving as past president due to 

other commitments, so if Elizabeth is elected president, the past 

president position will be vacant in the coming year.  

Larry Zauberis and Frank Amthor attended the state board 

meeting on October 17th. Larry reported that a networking 

group has been created 

on Google for all the 

BCH presidents and rep-

resentatives. 

The next board meeting 

is scheduled on Wednes-

day, January 6th at 7:00 PM 

at Medical Staff Library in 

Mercy Regional Medical 

Center. Interested members 

are welcome to attend. 
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BRING YOUR HORSES!  

Experience true Backcountry trail riding  

in the Land of Enchantment  

We can accommodate up to 6  

in our comfortable 3br/2ba Guesthouse  

in a spectacular setting near Abiquiu, NM  

(1½ hours south of the Colorado border)  

For pics, rates, and more information please visit us at:  

www.NewMexicoOutdoor.com  
505Å901Å7321 

Board Meeting Highlights 

T he monthly board meeting was held Wednesday, Novem-

ber 4th in the Medical Staff Library at Mercy Regional 

Medical Center. The meeting was called to order by President 

Elizabeth Testa at 7:05 PM. Board members present were Kathy 

Sherer, Sandy Young, Sherri Libby, Frank Amthor, Pat Berg and 

Larry Zauberis. Phoebe Bechtolt, PAC was also present. Jon 

Sherer and Bob Croll were excused.  

Treasurer ð The October treasurer report was received.  

Carol Capps has agreed to co-chair the Monthly Raffle Com-

mittee with Ottie and Karen and will make sure that someone 

will be at every meeting. Sandy will renew our raffle license.  

Secretary ð Minutes of the October general and board meetings 

were approved. 

Trails Committee ð Jon Sherer attended the Trails Roundtable 

tonight and will have a report at the general meeting. 

Pat Berg reminded the board that it is time to turn in volunteer 

hours for the year. 

Elizabeth Testa discussed the USFS memo that Don Kelly for-

warded to her regarding their budget. The budget is being se-

verely cut, and may include the elimination of trailhead bath-

rooms. 

Elizabeth also discussed the Barrier Project, which is a project 

of the Trails Preservation Alliance. At no cost to the Ranger 

District, they would install barriers on appropriate trails to pre-

vent encroachment of ATVs and full size vehicles. Theyôre ask-

ing for our input to ensure that the barriers are a width that 

would allow the passage pack animals. Pat Berg will find out if 

there is one already set up somewhere that we could examine. 

Don Kelly has requested letters of support from 4CBCH for 

three motorized grants that the Columbine Ranger District is 

pursuing. There was no agreement from the board.  

Public Affairs ð Elizabeth sent a comment letter on the Beaver 

Meadows/Sauls Creek Travel Management Plan which did not 

support keeping Moonlick and First Notch trails open to full 

size vehicles. 

Sandy Young reported on a Hermosa Creek Workgroup meet-

ing that she and Larry attended. She was very concerned that 

the group had begun talking about Wilderness and trails in addi-

tion to the Wild & Scenic River topics. Kathy suggested that the 

Tip-ofðthe-Month: 

It donõt matter so much 

how long a ride you 

have, as how well you 

ride it.  

 from Texas Bix Bender 
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Election of Officers 

T he Nominating Committee presented a slate of candidates 

for the officer and board positions for 2010. Nominations 

were opened prior to the election; none were made. As there were 

no contested seats, a motion passed to elect the slate: 

Elizabeth Testa President 

Jon Sherer Vice President 

Sandy Young Treasurer 

Kathy Sherer Secretary 

Vern Friesen 2-year term 

Pat Berg 1-year term 

Bob Volger 1-year term 

Bob Croll State Representative 

Larry Zauberis State Representative 

Non-elected positions for 2010:  

Sherri Libby will complete the second year of here 2-year 

term on the board. 

Art Berg and Frank Amthor were appointed alternate State 

Representatives.  

The position of Past President will be vacant for 2010. 

nnnnn 

Southwest Trails Roundtable  

J on Sherer attended the Southwest Trails Roundtable on No-

vember 4th. Representatives from various user groups, as 

well as Forest Service management, were in attendance. Three 

BCH groups were represented at the meeting. 

Each user group gave a recap of their trail activities for the past 

year. This discussion is a great opportunity to coordinate our ef-

forts with other user groups in the area. Last year the idea for the 

Share the Trails Summit came from this group. 

A large part of the discussion was on chain saw training and 

how it can be improved and made more consistent from one 

Ranger District to another.  

nnnnn 

Volunteer Hours 
By Larry Zauberis 

V olunteerism is one of the most important activities Back 

Country Horsemen can use in our effort to perpetuate en-

joyable common sense use of horses in the backcountry. A central 

point of our mission statement is to assist government agencies in 

maintenance and management of public lands.  

By using our time and resources, we help insure that public land 

remains open to recreational stock use by earning a seat at the 

table where we can influence the decisions concerning access to 

public lands by pack and saddle stock users. 

The value of being able to speak with public lands managers 

from the position of having provided volunteer service cannot be 

overstated whether it is on the local ranger district or in D.C. 

Unfortunately, reporting the hours each member devotes to the 

volunteer effort is easy to overlook. The value of volunteer ser-

vice by Back Country Horsemen is consistently underreported.  

Beside trail work, there are many activities for which the hours 

spent qualify for volunteer hours reporting: 

clinics for the public  

chain saw certification 

speaking at another club 

participation at public meetings 

meetings/seminars related to BCH purpose 

public representation such as parades 

newsletter editor hours 

record keeping 

research & writing newsletter articles 

travel time getting to and from the above 

Mary Coulter (883-2494) is the Volunteer Hours coordinator for 

4CBCH. She needs your input to develop an accurate report of the 

effort made in 2009. 

nnnnn 

Hermosa Creek Workgroup  
By Larry Zauberis 

T he next public meeting of the Hermosa Creek Workgroup 

will be January 5, 2010 at 6:30 PM at the Durango Rec-

reation Center. The meeting is open to everyone and will be pub-

licized in newspapers, on the radio, and on their website.  

At the meeting which I attended earlier this month, a review of 

the draft of the Final Report was the focus. The report has con-

sensus recommendations included to move forward with Her-

mosa Creek Legislation to establish a Hermosa Creek Wilderness 

Area and a larger Hermosa Creek Special Management Area 

(SMA), while agreeing to ñcircle backò to the issue of possible 

additional water protection. 

There are three contentious issues still being worked on by the 

Drafting Committee: 

Where to place the boundary of the Hermosa Creek Wilder-

ness Area in relation to the creek; 

What to do about future management of ñmineraledò areas 

on the north and south areas of the watershed (will new in-

fill mining claims/development be allowed?); 

What to do in regards to the SWSI (Statewide Water Supply 

Initiative) site (Hermosa Park Reservoir at Cross Creek). 

I suggested the report be amended to add horseback riding to 

the list of recreational uses currently active in the area.  

There was also considerable discussion of the trail use opportu-

nity afforded the mountain biking community based on the loca-

tion of the wilderness boundaries. Trails 2000 said several trail 

connection points between the Colorado Trail and Hermosa 

Creek Trail will be lost if wilderness status is granted to the area 

where it is proposed. They would like a trail connection to be 

created at the watershedôs southern boundary outside the pro-

posed wilderness. 

How close the wilderness boundary should be to Hermosa 

Creek was discussed at some length. The water community 

would like to see the distance set at ¼ mile on either side to allow 

for some development below the SWSI (Statewide Water Supply 

Initiative) site at Cross Creek. 

This group has been meeting since April, 2008 and is now near-

ing the end of their process, so if you attend and wish to partici-

pate you first familiarize yourself with what has been happening 

by studying the web site (ocs.fortlewis.edu/riverprotection). 

nnnnn 
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 Close To Home Animal Care  

Individualized care in their home setting  

Medications on schedule  

Free initial consultation  

Wendy Fielding 
Someone to depend on!  

970.884.8018  
Bonded 

Brainstorming 2009-2010 

A brainstorming session at the November general membership 

meeting has become an annual event. It gives members the oppor-

tunity to reflect on the past riding season and use that experience 

to develop ideas for the coming year.  

Below is the raw list of ideas which came out of the brainstorm-

ing session by breakout group. Certainly all cannot be imple-

mented, but all will receive the consideration of the board and 

committee chairmen. Members are encouraged to contact the 

board with comments or other ideas. 

Public Affairs (facilitated by Bob Volger) 

V Establish a core group of members willing to attend meet-

ings of other groups (and be on their mailing lists), to be a 

voice for equine representation and learn of other groupsô 

plans that might affect our access and quality of experi-

ence. 

V Establish in the chapter consensus on whether our mission 

extends to discussion of environmental matters (i.e. wilder-

ness designations) 

V Locate the organizations, i.e. Trails 2000, San Juan Alli-

ance, etc.- their internet sites, meeting dates, memberships 

V Communicate results to each other at our meetings and to 

core group members 

V Be involved, be assertive, dialogue 

V Maintain focus on quiet recreation, horse access 

Trails (facilitated by Bernie Arnold) 

V New District Ranger requests CTF on non-system trail 

from campground up ï to stabilize, restore and close 

V Do not just have trail boss and one or two other people 

doing trail work ï more people invited 

V Get back to pot pucks & campouts for trail projects ï club 

provides some food 

V Try to accommodate volunteers ï allow them to come 

when they can ï coordinate with trail boss 

V Club to vote on trails we take care ï do the trails we want 

to ride 

V Invite 4-H to help clean up Hermosa campground and Lit-

tle Molas campground 

V Spring campout at Saulôs Creek ï good chance to get to 

know each other & new members 

V Continue to adopt Pine Piedra ï board to revisit Michael 

Martin Murphy for financial support ï work with San Juan 

Chapter 

V Scheduling ï try to avoid 2 or 3 weekends in a single 

month ï limit to one per month 

V Little Molas trail guide on top with trails marked 

V Exchange trail guides with other groups 

V Lower Hermosa ï safe place for youth project 

V Make work projects 2 days ï one for work and one for play 

V ñTrails Nightò ï info on various trails 

V Portable signage for trail work while being done 

V Coordinate knowledge about popular trails 

V Make a handbook with maps and sell it on our web site 

trail signs saying ñAdopted by 4CBCHò 

Programs/Education (facilitated by Georgean Chapman) 

V History of horses 

V Conformation/how to pick a good horse 

V Horse first aid 

V De-spook/confidence training/cowboy race 

V Chiropractic ï Petra at Café of Life 

V Hoof health/nutrition 

V Winter riding & safety 

V Travel/trail safety 

V Trails in the area 

V Historical nature of trails 

V Hay ï Minklerôs, Bob Volger, Wayne Vaughn 

V Equine nutrition 

V Trailer backing 

V Barn safety ï keeping the horse safe 

V Youth ï junior BCHA 

V How to talk about BCH 

Membership/Marketing (facilitated by Ken Salber) 

V Incentive for members who bring in new members ï gift 

certificate, membership discount 

V Business cards ï generic card with space for contact, eleva-

tor speech on back 
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 STRATER HOTEL 

Pullman Room 
699 Main Avenue 

Durango, Colorado 

Saturday, December 13, 2009 ñ 5:00 PM 

Four Corners Back Country Horsemen  
Annual Christmas Party 

Dinner at 6:00 PM 
Grilled Breast of Chicken  

 in Maple Rosemary Glaze; or 
Vegetarian Special 

Caesar Salad 

Specialty Side Dishes 
Holiday Cheesecake  

Gourmet Coffee Station & Cash Bar 
$27.00 per person  

[For reservations send check to Kathy Sherer, 7584 County Road 228, Bayfield, 81122; make payable to Strater Hotel by Dec. 8th] 

White Elephant Gift Exchange 

Participate in the lively White Elephant Gift Exchange by bringing a 
wrapped gift (one per family). Prize for the most sought after gift. Always fun. 

V Membership committee with marketing plan 

V Utilize 4CBCH website more ï photos, party invite 

V Speak to other horse groups 

V Advertise in other newsletters 

V Have verbiage ready for all types of trail users 

V Print media ï local briefs, general releases ï get volunteer 

Media (facilitated by Jeri Trausch) 

V need volunteer coordinator who gets information to Jeri 

Trausch for inclusion on web site and pays attention to 

what needs updating - determines who needs to provide 

new information 

V archive a certain number of back issues of Highline on web 

site ï 12 mos. or calendar year 

V update old committee definitions, contact lists, etc. on web 

site 

V need volunteer to get press releases to the media on upcom-

ing projects and programs ï preferably someone with good 

personal contacts at media outlets 

Social (facilitated by Stefany Rhodes) 

V Spring party ï Bernie & Kathi Arnold 

V Fall party ï Liz & Charlie Morris 

V After tack sale dinner 

V Gymkhana/cowboy race/obstacles ï Ken & Mimi Salber 

V Sleigh ride 

V Schank House pool tournament 

V Sky Ute Sunday bowling 

V Superbowl party 

V Summer campout ï Saulôs Creek, Sheepôs Creek, Lower 

Hermosa, Turkey Springs 

V Bayfield July 4th parade 

V Cowboy Gathering parade 

V Bar D 

V Cowboy Gathering concert hall performance 

V Christmas party 

V Halloween party (Costumed horses?) 

General Discussion 

V Matt Janowiak suggested the possibility of adopting main-

tenance on one of the now-unused USFS cabins and using 

it for family activities that might include horses. 

V Trail Guide: Make a guide to area trails that includes a map 

to the trailhead, type of parking, brief description of the 

trail, type of usage & volume, special remarks, and which 

ones are supported by 4CBCH. Phoebe Bechtolt and 

Margie Coates agreed to work on this with Wendy 

Jorgenson. Margie suggested asking members with knowl-

edge of specific trails to submit that part of the guide. 

nnnnn 
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Ò 

Art Berg clearing the Elbert Creek 

Trail July 18. Before & After 

Scenes in 2009  
 with the 4CBCH  

At the packing 

clinic in June 

At the Packing Clinic Margie 

Coates demos low impact camp-

ing techniques and Sandy Young 

saddles up a pack horse. 

On the Trail and 

In town 

Clearing the trail on Devil 

Mountain 

Jeri & Vern Friesen with Art Berg above Monument Park Tess & Biff Stransky lead the 4CBCH in the Parade 

Sandy & Larry scout the 

Yeager trail with the Bergs. 


